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The IOC consists of a videotape and a series of audlotapes and workbooks.
A two-phase evaluation Involving one instructor from each of sixteen schools
was conducted to determine whether the b c  met Its objectives. The videotape,
audiotapes and workbooks were all  evaluated favorably. A number of apparent
deficiencies were Identified In the course of the evaluation , resulting in
modifications to the IOC before It became fully operational.
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FOREWORD

The Army Research Institu te for the Behavioral and Social Sciences
(AR!) has, as part of its mi ssion , provided R&D support to the Army
Training and Doctrine Conm~and (TRADOC) in i ts train i ng miss ion over the
years. Part of the AR! effort, in the Personnel and Manpower Technical
Area , has been to research new and more effective approaches to developi ng
officer leaders.

Earl ier ARI research on officer leadership revealed that skill factors
could be meaningfully considered as composed of two domains: attributes
associated with effective combat leaders and those associated wi th effec-
tive technical-managerial performance. This research has provided guidance
for several advanced development efforts incl uding new officer training
approaches. ARI Technical Report TR 76-A5 described research conducted
to develop a performance-based program to teach Army ROTC cadets basic
management skills. The present report describes the devel opment and
testing of a training course for instructors using this program . Research
was conducted under ROTE Program 2Q763731A768, FY 1978 Work Program, and
is responsive to the special requirements of the Deputy Chief of Staff!
ROTC , TRADOC.
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SUBJECT: Development of the Instructor Orientation t .r~urse for the
Army ROTC Management Simu lation Program (CorLtract DAHC 19—77-C-U021);
Final Technical Report

BRIEF

The Instructor Orientation Course (IOC ) is a self-contained
instructiona l program des i gned to devel op the skills required to ef-
fectively teach the Army ROTC Management Simulation Program (MSP).
The MSP is a modular i nstructi onal package which provides ROTC cadets
the opportunity to apply and develop basic management skills in real-
istic , simulated situations. The devel opment of the MSP is described
in detail in AR! Technical Report TR-76—A5 , November , 1976, De-
velopment of the Army ROTC Management Simulation Prograr~i.

A field test of the MSP revealed the need for training instructors in
this new type of material . Consequently, a training program was de—
veloped with the followi ng objecti ves:

— To provide an opportunity for potential instructors of the MSP
to experience the program fror i a student perspective by
actually responding to each exercise and all materials in the
program.

— To provide an opportunity to develop critical instructor corn-
petencies relevant to each component of the MSP by providing
instructional models and/or skill practice relevant to each
competency.

During workshops attended by prospect i ve MSP i nstructors , competenc i es
required to effectively teach the MSP were identified . Once iden-
tified , these competencies became the basis of the instructional sys-
tei t consisting of a videotape which provided an introduction to the
MSP and a series of audiotapes and workbooks to assist i nstructors in
understanding and teaching the individual modules.

Since the IOC used a new i nstructional approach , it was necessary to
determine if the course met its objecti ves. Therefore, a two-phase
evaluat i on was designed and implemented. In the initial phase , eight
schools participated in a phone survey which was planned as a means of
ilent -i fying major prob l ems that could be remedied prior to the final ,
second phase. The second phase evaluation , in which instructors from
the original eight schools and eight additional schools participated ,

• was designed to provide , by means of questionnaire data , an assessment
of the revised IOC package as well as identify any remaining de—
fi ciencies.

Results of the evaluation revealed that instructors found the
videotape i nformation interesting and of high quality . After seeing
the tape , most instructors highly recommended the MSP be incorporated
into their ROTC curriculum. The audiotape s were rated as effective
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in prepar ing instructors ti) te,ich the MSP. Lastly, the workbooks were
evaluted as useful in developi ng the teaching competencies required to
teach the MSP. A number of apparent deficiencies were identified in
the course of the evaluatio n , resulting in modifications to the JOC
before it became fully operational.

- -
~~~~~~ -- — 

-

~~~~~ — -. — — -, ~~~~~~~~~ 
~~~~~~



— —
~— ---

~----— -~~--- —----- —r.~ — ~~~ • ~-..p.r

TABL E OF CONTE M TS

Pa ge

I NTROD UCTION 1

PROGRAM DEVELOPMENT 2

Instructor Workshops 2

• Competency Identification 3

Development of an Audiotape — Workbook Instructional 5
SysteEl

Videotape Production 8

Developer ’s Test 8

Modifications Resulting from Devel oper’s Test 10

USER’S TEST : PROCED URE AND RES ULTS 10

Objecti ves, Design and Procedure Overview 10

Procedure - Phase One 11

Procedure - Phase Two 11

Videotape Evaluation 11

Audiotapes and Workbook Evaluation 13

Phase Two General Questions 17

• Conclusions and Recommendations 18

APPENDIXES

A. User ’s Test for Management Simulation Program 21
• Instructor ’s Orientation Course

Part I--Telephone Survey

B. User ’s Test for Management Simulation Program 23
Instructor ’s Orientation Course
Pdrt U--Mall Survey

- 
_ _

~~i~~~ 
-- -

~r •
- .-~~~ r-

~~— -
~~ • . - .~- • -~. 

• 
- • -

.1~~~ — 
_
~-~ ~-_ —~.-.._ ~~~~~~ E~~~~~~—.__-—---.- ~~~~~~~~~~~~~~ ~~~~~~~~~~~~~ —



—-. • - —-- -.~ - •

DEVELOPMEN T OF THE INSTRUCTOR OR IE NTATIO N COURSE FOR THE ARMY ROT C
MANAGEME NT SIMULATION PRO GRAM 

—___________

INTRO DUCTION

The Army ROTC Management Simulation Program (MSP) is an i nstructional
package designed to aid in teaching management concepts to ROTC
students. The program was conceived and devel oped to not only improve
the quality of management instruction but to help establish the rel-
tionship between two important military and civilian concepts --
leadershi p and management. Since the successful leader in any niili-
tary or civilian organization must also be an effective manage r , the
MSP was designed to provide development in the interpersonal and man-.
agement skill areas which underlie effect i ve leadership.

The MSP is a modular i nstructional package which provides ROTC
students with the opportunity to app ly and develop basic management
skills in realistic simulated situations. The types of exercises
(siiiiulation s) used in the MSP have also been used extensively to iden-
tify management potential through the assessment center i iethod . This
method utilizes a system of simulations to elicit behavior relative to
specific management skills. The simulations depict actual situations
with which managers are confronted . While individuals in the
assessment center participate in the simulations , trained evaluators
observe , record, classify , and evaluate their behavior relative to the
targeted management skills. The assessment center method provided a
model for the development of a performance—based instructional program
consisting of the fol l owi ng four modules:

Module I Management Problem Analysis and
Decision Mak i ng

Module II Management Planning and Organizing

Module III Management Delegation and Control

Module IV Interpersonal Skills Required for
Effect i ve Management

The development of the MSP included field testing by bot h the de-
veloper and ROTC i nstructors. AR ! Technical Report TR-76-A5 , November
1976, Devel opment of the A rmy ROTC Management Simulation Program,
provides a comprehensive description of the development , field testing
and evaluation of the program.

• The Instructor Orientation Cou rse (IOC) is an instructional program
designed to develop instructor skills required to effectively teach
the MSP . It was designed and developed in response to needs iden-
tified by the ROTC i nstructors who participated in the field testing
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ut the MSP . ihe i i i ~~t ’- t ors indicated their ab i lity to effect ivel y
use the progr il i mat e r ia l s  in ~h~’ir respect i ve classes was increased by
ha v i nj  at tende d a t i rer— - • i y  instructor work shop conduct ed pr i or to t he
f i e l d  test  by th.~ Jeve l opor. The workshop was seen as havi nq r~ v ided
~~~ a st udent pe rs iec t 1v~ of the program and the neces sary instruct r
~k i l ls .  The RUT~ instruct ors pa rticipating in the field test were
rutisi stent in their recommendations that a comparab le instructor
t ra ining program wa’; necessa ry prior to others attenpting to use the
MS~.

Since t he MSP reprt s~ n t  ed a nontrad i t i onal and re la t ive ly  complex
ins t ruct iona l  approach , the need for an instructor t ra in ing pro~jra .i
created a challenging research and development opportunity. ~n ef-
fe~ t i - ~r ~~~~~ would be required to enc ompass the fo l lowing:

( 1 1ve rco~e resistance to a new mode of instruction
(~ ) Provide a student perspective of the program materials and re—

~ i i renent 5
(3)  Develop instructor competencies re lative to the dttainnient ol

the instructional objectives for each major component of t he
;~nt)q ra il

in ai~i i t i o n , an ins ’ruc t or training program had to be cost—effect i ve ,
ej -

~
y to administer , and min ima l l y time consumi ng for prospect i ve

inst ructors.

In respoflse to the criteria described above , the Instructor Or i-
entatio n Course (I(

~1 was desi gned as a self—paced instructional
program which would use a combination of videotape s, audiotapes , and
workbook activities to quide and clarify learning activities. The
f lh . iw in q instructional objectives were specified for the IOC to
insure the development of instructor skills and conf i dence to teach
the MSP:

(1)  To ~rov ide an opportuni ty for potential instructors of the
Management S i i r iu la t io n Program to experience the program from a
student perspectiv e by actively respond i ng to each exercise
and a l l  materials in the program.

( )  To provide an opportunity to develop critical instructor corn-
petenci es rel ative to each component in the Management
Simulation __Program by providing instructional models and/or
‘~k i I t  practice re la t i ve  to each competency .

PROGRAM DFVELOP MENT

Instructor Work shops

The fir st phase of program development focused on the identification
of the instructor competencies required to teach the MSP. Although

• - ~~~~~~~~~~~~ _~~~•• _ _ . 1 • • - • - • -~~- • - - -
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the evaluation instruments comp leted by the R(J ft instructors -..oo

~articipated in the field testing of the pro~jram addressed adninistra-
t~ve problem areas , i nformation pr ovid~’1 wa s insuffici en t to identify
instruct or competenc ies/skills. Theretore , the object i ve of the iii ’-
ti a l program development activities was to collect specific behav lorol
i nformation relative to i nstructor skills required to teach ea Ch con-
porment of the program and to determine the most effective methods for
developing the ski lls. Since the i nstructor workshops conducted prior
to the field testing of the MSP provided considerable inform ation and
ins i gh t to the developer as wel l as the instructors , it was decided
that additional workshops would be the best source of The behavioral
informa tion required to identify critical instructor co~~etencies.

A three—a nd—a- half day i nstructor workshop was desi gned to dddress the
components of the MSP from both the student and instructor perspec-
tive. Two workshops were conducted duri ng March arid April of 1977 for
approximately 30 instructors. During the workshops the developer
presented each component of the MSP to the prospect i ve instructors and
required their participation as students. They received lectur-
ettes , worked on exercise materia ls both individually and in small

• groups , and presented the results of their activities to the tota l
group. These activities were des i gned to provide the i nstructors with
the same initial ins i ght into the program materials as their students.
All workshop activitie s were either audio or videotaped so responses
could be used as a source of data for the deve lop i ient of evaluation
instrument s , instructor response models or other i nstructional aids.

On ce the student perspect i ve for a specific component of the MSP was
achieved , participants addressed the instructional skil ls required to

F effec ti vel y teach that component . Participants read the appropriate
portion of the MSP Instructor ’s Manual , clarified the objectives of
the activity and discussed i nstructor requirements. Considerable time
~ias spent identifying the types of activities and instruments which
would best devel op the essential skills required for effect i ve
instruction.

The instructor workshops generated a wealth of information relative to
the design and devel opment of the IOC . Workshop participants concur-
red with the basic objectives of the IOC and provided a number of ide-
as on alternat ive approaches for presenting and impl emime ntin g the IOC .
In addition to this i nformation gathering object ive , the workshop
provided the opportunity to train 30 ROTC i nstructors who could use
th e MSP in their respective schools as soon as they desired.

Competency Identification

Th e information generated in the instructor workshops was analyzed to
identify the cr i t ical instructor co mpetenicies to he addressed in the

-
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b C .  1r i i’ . i~~fly, long ‘l ist of com ’;etencies was yenerated for eaLh
component in the MSP . ihe l i st in cl~ Jed competencies related to the
ad ,nin ist r ,t  ion of an exerc i se , .~eneril presentation techi ques , content
knowledge and speci f ied in st r ic ~ ional sk i l l s .  Since the IOC was not
t~ address l ong lists of corupetencies nor be redundant with the

~rev io usl y  dev e lo ped MSP Instruc tor ’ s Manual , ident i f icat ion of the
Cr  itical competenc ies was necessary . The follow i ng questions were

• used t~. help det erii ine whether the competency was to be addressed in
the IOC :

— ~dS the competency less than adequate ly addressed in the MSP
Instructor Manual?

- Was t he  competency ident ified as particularly importdnt and/or
difficult in the instructor workshops?

— Did the competency relate to instructor skills/know ledge most
t~OTC instructors w ofl d not possess?

I f a particular compett.ncy elicited an affirmat i ve response to one or
more of the questions delineated above , it was identified as one which
should be addressed in the b C .  The data from the i nstructor workshop
was wei ghed very heavily in making the determination , and it was found
that many of the critical cornpetenc ies elicited affirmative responses
on more than one question. The followi ng examples are representative
of those comp e enci es identified for specific instructional components
of the MSP:

Lecture/Text Materid ls ~o Problem Anal ysis and Decision—Making

— Knowledge of the de finit ions of problem analysis and decision-
making.

- A bility to use The examples in the text to illustrate the es-
sential elements.

r - A bility to illustr ate the difference between breadth and depth
of quest ioning.

- A bility to illustrate the difference between judgment and
deci Si veness.

- Ability to di scu ss the factors to be considered in the decision
to incl ude others in the decision —making process.

Group Fact — Finding Exercise

- A bility to effect i vely communicate the concepts of breadth and
depth of questioning as they relate to the fact—find i ng process
in essential element No. 2.

— Ability to use the Background Material provided for the
instructor in Appendix B of the Instructor ’s Manual to relate
the concepts of breadth and depth of questioning to the student
responses.

.

~
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Office Fact— Finding Exercise

— Abi l i t y  to respond to students ’ questions as a resuurce person.
- Ability to discuss and illustrate the se l f-scorer .

Judgment Exercise

- Knowl edge of the objectives and content materials of the ox-
erc i Se.

— Ability to critique student decisions and present ations relative
to the target ed essential elements.

Decisiveness Exercise

— Ability to discuss the distinction between decisiveness and
judgment.

- Abi lity to effect i vely conduct the grou p discussion of each
vi gnette in the exerc i se.

Competency identification was completed during May igii.

Developmen t of an Audiotape - Workbook Instructional System

The basic objective underlying the development of the 1OC was to
• provide instructor skills to effect i vely teach the MSP through a

cost-effective , easy to admi ni ster, sel f—contai ned program . Ai m
integrated audiotape and workbook i nstruct i onal system most readily
met those criteria. Simultaneous development of the audiotape scri pts
and the workbooks was required to ensure the continuit y and com-
prehensiveness of the materials. In addition , the program materi als
for the MSP (e.g., student materials and the Instructor Manual) were
integrated into the system. The majority of the tape scripting arid
workbook development took place during the period from June t.lmrouq h
November 1977.

Au diotapes were developed to guide the learning for Nodules 1 , ii , III
and IV and had time followi ng object i ves:

- To provide an overview of each m odule.
- To provide specific directions for respondin g to the student

niateri als.
— To discuss the objectives of the exercises in the student

materials and illu strate typ ical student responses.
— To delineate and discuss critical instructor coimipetencies .
- To discuss and cri t ique competency devel opment activities.
- To clarify the role of the instruct or in administering the stu-

dent ac ti vi t ies.

• Instructor workbooks were develop ed to be used i n  conjunct ion wi th t in ’

_ _ _  _ _ _ _ _  
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audiotapes. It was Uet.ermnined t hat onl y Modules I, II and III re-quired a work book , wh i le ~-bodu le IV and the Evaluation Materials did
not. This decisio n w dS predicated on the fact that the student
materia ls for Module IV were already in a format whic h could be used
effect i vely with the audio tape . The evaluation material s were uni que
and were adequately addresssed in the Instructor ’s Manual. The
Instructor Workbooks were designed to accomplish the followinq ob-
ject i yes:

— To provid e the student materials for the i nstructor to study.
- To provid e a format for the instruc tor to respond to student

mnater ials.
— To provid e an opportunity for self—evaluation of responses tostudent mater i a ls .
- To provide activ ities to aid in the development of instructor
competencies.

- To provide an opportunity for self-evaluation of the competency
development activitie s.

— ,.
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The integr ation of the audi otape and workbook object I yes y el deii the
toil owi ng general sequence and mode of Inst ruc t ion for - ,ae h component
of t he MSP :

Au diotape In str u ctor Workbook

Step One:

a. Provide the overview and!
or lecturette for the
exercise.

b. Prov ide specific directions
for responding to the
exercise.

Step Two:

a. Provide forma t for
In struclor to
re~ po n d to eX Or C  1 SC

mna 1 e r i d~
• b . Prey ide opportunity

for self-evaluatio n
of m’e SpOflS eS t o
e~erc i so.

Step Three :

a. Discuss objectives of the
exercise and typical student
responses to the exercise.

b. De lineate crit ical instruc-
tor competencies.

Ste p lour:

a. Provide activ iti e s
to aid in the
devel opument of
I nstruc t om
c o,npetenc I es.

b. Provide an
opportun ity for
self—eva luatio n
of competency
develo ‘i i”nt
act iv ’ti es.

Step Five:

a. Discuss and criti que compe-
tency development activities.

b. Prov i(je a model of an instruc-
tor conducting the exerc i se and
ill mis ‘ rat 1 ng the cnmnpt’tenc in s .

c. Summarize the exe rc i s i’ fromi’ th e
i us ~ ruc tor pers per . 1 vi ’.
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Videot j~e Pro(10 t m or e

The n eed for arm on rodu c to ry v i dent dire was i ~lent r fled early i n I hi’
progranim devel opnient sequence. I ach of th e I nstruct ur ’ Workshops began
with an hour -and-a-half overv i ew ot t in ’ MSP which included a discus-
sion of the proqramii objectives , the i nstructional components and a do-
ta i led proyr anii descrip~ ion. Workshop part ic i pants and project stat t
strong l y suggested that an introd uctory videot ape des i gned to coinc ide
wi th  the overv iew presented in the l i ve  workshops woul d be extremely
hel pful to a prosp ective ins t ructor who knew very l i ttle about the
M~;P .

Although there was a consensus relative to the need for dO  intro-
duc tory videotape on the part of the project pers o rmn t .l from 1)1)1
TRAD O(, and AR I , it was difficult to clearly define a single objectiv e
for the t ape. Rather , a number of object i ves were identified inclu-
ding use of the  v i deotape to encourage l iSt ’ of the MSP , t o  provide Ii —

tailed introduction to the MSP , arid to provide instructional mr ~ dels
to which instructors would he referred during aud i otape or workbook
activ i ti e s. Since all of the objectiv es were related , it W dS decided
to at t emnr pt to address a l l  three in the development of the videotape.

The t ape was sc r i p t ed by the developer and produced m t ft. Devens
Ma ssachusetts • Jur i rig the ful 1 of igi 1. The resultant tape was tt ~
m inutes long. It in cluded a discussion of the program objectives , the’
in str u ct io ndl components and a detailed description of the program.
The prog ram a r t i v i t i e s  wo re i l lus t ra ted by filmi ng simulated classroo m ii
scenes which showed an instructor interact ing w ith his cadets as he
taught spec i f ic  components of t ire MSP.

Deve loper ’ s Test

A t h rt ’i’ -and -a - ha l f -day Developer ’ s Test was conducted in November ,
~
‘ “  to aid in the re t  i nement arid f urther development of the T O C

i:iatei ’ i m l s . I ive I~t)T C instructors who had minima l exposure to the MSP
.in i had not t au ght  the program participated in the test along wi th
five experienced instructors Who had been part of the initial MSP
fiel d test groui . The instructor s were required to view the intro-
ductory videotape and complete the IOC materials (audlotapes and
workbook s ) for each of the four nixidules in the MSP. After complet ing
the mnia t i ’rla l . tor each component. , the groups would cr it ique the ef-
tectiven ess of The IOC materials as th ey  related t o  providing the stu-
dent perspective arid (tel- ‘lop i ng the instructor competencies required
to teach the g iven component of the MSP. The feedback process was
h ighly str u ct u red and provided valuable information on which to make

-

‘ 
‘ rev is ions in t he  tOC .
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The feedback from the Developer ’s Test was evaluated to determ i ne the
specific effecti veness of the introductory videotape , the audiotape s,
and the workbook activities as wel l as the overall design of the JOC .
The introductory videotape was determined to be less than effect i ve by
bot h groups of instructors. They generally concurred that the tape
was too long , presented excessive info rmation , and the acting was not
profe ssional . The instructors agreed the tape attempted to accomplish
too ma ny objectives , i.e. , promote , inst ruct , and inform . The con-
sensus which evolved from the considerable discussion about the tape
indicated the tape should be short , have high impact , and should be
designed to sell the prospecti ve instructor on the benefits of the MSP
for his/her school .

The instructors concurred that the audiotapes should be des i gned to
re inforce their learning activit ies in the IOC as well as prepare theuii
for what would be required as they taught the MSP . Although the tapes
were evalu ated as reasonably effective , the instructors made a number
of import ant suggestions to increase the effect iveness of the tapes.
One recommendation on which the i nstructors concurred was that the
length of the tapes should be shortened by decreasing the introductory
lecture material. Since the lecture material on tape paral leled the
material in the Instructor ’s Manual of the MSP , the instructors
indicated the repetition was not necessary. They stressed the po i nt
that the audiotapes should amplify key concepts and provide explicit
guidance for instructors responding to student questions and dealing
with potential problem areas. The i nstructors characterized the tapes
as necessary and valuable suppl ements to the instructo r workbook
activities.

Instructor feedback relat i ve to the need for and the effect i veness of
the instructor workbook activities was positive. The instructors
generally agreed the workbook activities aided them in develop ing a
student perspective of the program materials by providing a structured
format for their responses as well as i nstruments to evaluate their re-
sponses. The major modification in the workbook activities suggested
by the instructors was the addition of a self-test for the text
materials in Modules II and III. The Module I instructor workbook
containe d a self-test which addressed the understandi ng of the key
concepts in the module. The instructors found the self-test was ef-
fective for Module I and requested comparable activities be developed
for Modules II and III. Several other minor modifications in the work-
book activities were suggested , inc l uding a more detaile d sequence of
instructor activit ies.

• Participating instructors provided a number of suggestions on the
format and del ivery of the IOC . However , they were in basic agreement
That a self-paced program which used an integrated audiotape —

instructor workbook format would be most desirable in the field. Such
a format would allow for i n d i v i d u a l learning differences as well as

I
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differences in organizational needs , e.g., one ins tituti on nay want to
use Module IV only whi le anothe r would desi re to use Iiodules I through
II!. Instructors indicated that in add it on to its f lexibi l i ty , the
IOC was comprehens ive and achieved its instructional obj ectives of
providing a student perspective as well as instructor competencies.

Modifications Re’sulting_ frorn Deveioper ’s Test

In response to the information obtained during the Developer ’ s Test ,
the next phase of program devel opment (January to March , 1978) was de-
voted primaril y to improving both the video and audiotape components
of the IOC . The videotape was completely rescripted by the develope r
and produced at Fort Eustis . The result was a 12 minute tape which
provided a comprehens i ve overview of the MSP including its
ins tructional objectives , features , and benefits.

The audiotape scripts were rewritten to incorporate instructor sug-
gestions as well as other data obtained during the Developer’s Test.
The modifications to the audiotape were completed in conjunction with
the final changes in the workbook act iv i t ies and instruments. The

• integrat ion of the audiotapes and workbooks was completed to insure
that the tapes reinforced the instructor learning activit ies as wel l
as addressed potentidl c lassroom teaching problems . In addition, a
detailed sequence of i nstructor activiti es was developed for each mod-
ule. The sequence of instructor activitie s was designed to facilitate
the administration of the IOC .

USER’S TEST: PROCEDURE AND RESULTS

Objecti ves and Design

The major objective of the Instructor Orientation Course (IOC ) is to
develop instructor skills required to effectively teach the Army ROTC
Management Simulation Program (MSP). Since the IOC used a new
instructional approach , it was necessary to determine if the course
met its object ives. Therefore , a two—phase evaluation was des igned
and implemented by ARI , with assistance from Development Dimensions ,
International and TRADOC . In the initial phase, instructors re-
present i ng eight ROTC schools participated in a phone survey which was
planned as a means of ident i fyi ng major problems that could be re-
nied i ed prior to the final , second phase. Instructors from the orig-
inal eight schools and eight additional schools completed question-
na i res for the second phase evaluation designed to provide an as-
sessment of the revised IOC package , as well as Ident ify any remaining
deficiencies.

- — 
.
~ ~~~~~~~~~~~~~~~



Procedure - Phase One

Light schools , distributed among the fou r ROTC geogra~hical  regions ,
participated in the firs t phase evaluation. An instru ctor de’,ignatvd
to teach the MSP at each school was ma i led a comp lete set of IOC
muma teria ls. In addition , the eight instructors were each sent a copy

• of the evaluation survey contai ning questions id erit ical to the noes
which would later be asked during the interv iew . Pq np ro xi in a t e l y  f our
week s later , instructors were contacted by phone by two API ~roj ect
scient ists and the IOC researcher from Development Dime ns ions Inter-
national and asked a series of open—ended quest ions about the
videotape , audiotape , and workbooks (see Appendix A ) .  Inst ructo rs
were also requested to send back to API any written (ouilmilents they hdd
on the IOC .

Procedure - Phase Two

The eight schools that participated in the Phase One ev a l uat io n  ~1 luuS
eight additional ROTC institutions were selected for the Phase Two
evaluation. A survey containing questions on the v ideotape ,
audiotapes , workbooks , and the IOC in general , was designed and t hen
mailed to the 16 institutions (see Appendix B). The survey cons is ted
of a series of five—point scale items and open—ended questions. On
the five—point sca les , “1” represented the negat ive extreme of the
scale and “5” represented the posit ive extreme . Due to time
l imitations , two i nstructors were unable to comp lete Module III and
four instructors were unable to complete Module IV in the Phase Ufle
evaluation. Therefore, to ensure that an amp le numbe r of instruc tors
completed Modules III and IV in Phase Two , half the instructors were
requested to begin their evaluation w i th  Module IV and work backwards.
Instructors were allowed approximate ly four weeks to co mur plete the
evaluation. Fourteen instructo rs returned the survey . Only one of
these instructors was unable to f inis h evaluating Module IV .

The sample of instructors in Phase Two cons isted of three lieutenant
colonels , f ive majors , and six captains , averag ing 13 years serv ice.
Ten instructors had prev ious educat ional background in the behavioral
sciences , business or management. Four instructors had previous ex-

posure to the MSP before they received the IOC mum aterial s and three of
four of these instructors had already taught parts of the MSP.

Videotape Evalua ti on

~‘hase One: The open-ended survey for Phase One was div ided into two
categories. Evaluation of the video tape was cove red by the first
category of questions. The revised videotape had been des i gned
primarily to provide a general overv iew of the Management Simu lat ion
Proyrar;i and to mot ivate instructors to use it. The survey results
indicated both objectives were achieved . Two instructors could not
locate video equipment and consequently were unable t.o evaluate the

• ape . The remaining s i x  instructors report ed that the videotape was
useful I n lr,.~sOnt i rig a genera I ~ve rv i ew of he A nny ROTC ‘tanagem k’nt

- • -—~~ •- _~~~ ~~~~~• ~~~~~~
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Simulation Program and t o  mot ivate instructors to use it. Two
instructors in fact recommended the videot ape be shown to cadets about
to go through the program. Based on the videotape , all s i .~instructor s recommended that the Management Simulat ion Program be used
as part of the ROTC curriculu m . For examp le , after viewing the tape ,
one instructor commented:

“I feel tha t the Management Simulation Program
is an effective vehicle for teaching the prim-
ary functions of management. I be lieve the
cases and situations which are part of this
course are effective in bringing out the main
point s of instruct ion in each module. ”

The videotape quality was generally acceptable; the instructors were
pleased with the length , content and narration . Although there were d
few mi nor cr i t ic isms , there were no indications of any maj or fau lts
with the videotape . In fact , no two instructors voiced i dentical
cr iticisms . Consequently, it was decided that the videotape should
remain unchanged for the second phase of the evaluation .

Phase Two: The Phase Two evaluat i on of the videotape confirmed the
findings of the Phase One evaluation. The mean ratings for the scale
i tems on the videotape are contained in Table 1.

• TABL E I
Mean Ratings on Videotape Questions

Quest ions Mean Rating *

1. Was the videotape informat i ve in giving
you a general overview of the MSP? 4.21

2. How interesting did you find the video-
tape? 3.71 i —

3. How was the quality of the videotape itself? 4.21
4. Woul d you recommend the MSP now that you have

the v ideotape? 4.36

*Ratinqs are based on a five—point scale with a 1 indicating a very
negative response and a S indicating a very positive response.

Instructors found the presentation informat ive , interesting and of
high quality . After seeing the tape , instructors highly recommended
the MSP be incorporated as part of their ROTC curriculum. Averages on
each of the five-point scale items were above 4. Twelve of the 14
instructors provided rat ings of 4 or above on all four scaled items ,
with no more than one instructor rating less than 3 on any item.
Thus , only one instructor found the videotape to be less than
adequate.

— I
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Ins’ ruct )rS wer ’ also isknd ti provid e any general posit ive and n~~qa-
t i vt c omments maim t hn viden ’ a~i- and k1~ •‘ recommendations for change.
Comiuiients j d ri~ssed to  the ovi’ rdl l qualit y of the .‘ ideotape were gener—
all v ~ n’, i t  i I(’. 1)~ Cxau~ )1 n , one inst ructor wrote:

I~ ot ye ; r j i d e s  an excel len t o verv i ew of
the prujr amii . I found it to be an excellent
vehicle to ist. as a br ief ing aid and in a
~resenta~ ion about the program given to the
c i v i l i a r  ~dCul tj in the Colle ge of Business. ”

Al tho ugh not all the conim ments were positive , most others concerned
i i i  ~r changes such as cddets wearing civilian clothes rather therm
Cl a ss  A un iforms , arid the use of more classroom scenes. However ,
t h - , t~ • oumm~men ts seemed more a matter of perso nal taste rather than

m c t , m l  t w i t  in the videotape presentation. As in the f irst phase
ev alu at ion , no t W u instructors had the same criticisms of the
V i  (b at d~~’

Audiot a~j es and Workbook s Evaluat ion

Phase One: In both the Phase Une and Phase Two evaluations , a section
of quest ions on the IOC audiotapes and workbooks fol l owed the
videotape items . In the telep hone interviews constituting the Phase
One evaluation , quesHons concerning the tapes and workbook s were to
be repeated for each of the four modules as appropriate. However,
since instructor ’s comments in the first few telephone interviews were
fa irly consistent across all modules , th is format was quickly mod-
ified . In the remaining interviews , instructors were asked to
thoroughly evaluate Module I and make addition al comments on the re—
mai nin j three modules only if they differed from their comments on Mod—
a le I.

The instructors indicated that the audiotapes and workbooks were ef-
fective in pre~ i ring theuim to teach the four—module Management Simula-
tio n Program . They reported that IOC materials were useful in guiding
them through t~ e various simulations and he lpful in teaching them the
comapetencies and essential elements contained In each module.
I r t ructors were also pleased with the recording quality , length of
t he audiotapes , and narration. Because of the consistently high
evaluat ions of the aud iotapes and workboo ks , It wa s decided not to
chdmm qe t hem for the second phase of the evaluation. Although the
second > r t i on  of Phase One revea led that the IOC was being generally
wel l  rece i ved , prob l ems and suggestions for improvement did surface
during the evaluation. Several problem areas and the decisions made
concern ing these problems are listed below :

I. The LOC contained a videotape , four workbook s, four aud iotapes
~nd a training guide. In addition , instructors were re-

• quired to refer back to the four student modules and the
prev iously published Instructor ’s Manual as they were taking

• the course. Five Instructors complained that handling the
vol ume of separate mater ia ls  and switching back and fort h be-
tween these ~i te r ia ls was confusing and cumberso me.

L- _ _ _ _ _  
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Some .hscussion took pl ace about the feasib i l i ty  of coi~ibining
the numeroous b C  materials into one or two comimp lete units or
packages. A decision on this matter was temporarily deferred
until additional data could be gathered on this problem from
the second phase of the evaluation. However , several specific
questions addressed to this issue were inc luded in the Phase
Two evaluation.

2. Three instructors indicated that a business , management or
behavioral science background would be helpful to those
teaching the Management Simulation Program. One of these
instructors mentioned that a reference l ist on management
principles and theory mi ght faci l i tate the acquisi t ion of this
background . Inclusion of a m anagement bibliography was dis-
cussed at length. Again , it was decided to defer judgment un-
til futher data could be gathered from the Phase Two evalua-
tion. Two questions addressed to this issue were included in
the Phase Two survey .

3. Several instructors had questions or conimnents on administra-
tive issues such as optima l class er grou p size , time needed
to complete certain simulations , required preparation tun e ,
and teaching modules independently. The developer pointed out
that most of these issues were already discussed in the MSP
Instructor ’s Manual . However , a question was added to the
Phase Two evaluat ion asking instructors to list any further
administrative aids they thought would be necessar y to teach
the MSP more effect ively.

Thus , although no changes were made in the b C , questions were
included in the Phase Two evaluation which speci f ical l y addressed
problems that surfaced during the Phase One evaluatio n. It was ex-
pected that answers to these questions would further delineate the
problem areas so proper program changes could be r;iade.

Phase Two: Instructors who participated in Phase Two were again asked
to evaluate the TOC materials for each tnodule separatel y. For Modules
I through III , the survey contained a series of f ive scale items , an
estimate of the time devoted to complete each module and one open-
ended question. The items were identical for each of the firs t three
modules. The questions for the Module IV evaluat ion were the same as
the questions for the other three modules with the exception of two
scale items concerning the workbooks which were om imitted.

Table 2 contains the means for each item within each nodule. In ad-
d i t ion, the last column of this table shows the mean for each quest ion
across all four m odules. As can be seen in the table , responses were
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generally very pos itive. The means , based on five -point scales ,
ranged from a low of 3.5 to a hi gh of 4.43. Very little variation in
the means was evident between modules; all mn odma les were evaluated at
the sarrw high level . Individual instr uctt~r; ’ ratings on the scale
items almost all ranged from 3 to 5. Th u s , the large majority of
instructors were at least moderately impressed with the IOC materials
for each module. In fact , only two instruc t~ rs responded below a 3 on
miore than two of the 17 scale items .

Examinin g the data in Table 2 imiore c losel y,  one can see the aud iotapes
were useful in guiding the instructors through the accompanying IOC
materials for each module. In a d d i t i o n , the review of the essential
management principles contained on the audiotapes was effective in
helping the instructors prepare to teach the MSP .

The workbooks were designed to aid in developing teaching conipetencies
and famil iarize instructors wi th the student materials for each mod-
ole . From the mean responses to itemus three and four presented in
Table 2 , it would appear the workbook was effective in accompl ishing
both these goals. The major object ive of the wo rkbook and audiota pes
together was , of course , to h e l p  instructors prepare to teach the MSP.
The data summarized in Question 5, Table ~

‘
, clea rly indicates these

two components of the IOC were hi ghly effective in preparing
i nstruc tors to teach the MSP . In fact , the ilean response to Question
5 was above 4.0 for all three modules.

Since the IOC was a new program of self-instruction , it was imimportant
to fi nd out how long it took instructors to complete each nodule.
This information could serve as a guide for those who p l an to te ach
the course in the future as well as assure the developer that the bOC
was not excess ively l ong . The average timne it took instructors to com-
plete each of the four modules is displayed in Table 2 , Question 6.
Instructors spent an average of 6.12 hours preparing to teach each
module. It took Instructors longer to complete Module I and less tine
to complete Module IV in compar ison to the other two mno&iules . This was
to be expected since the Module I audiotape was longe r and the work-
book exercises more numerous than their counterparts in Modules II and
U I , and since no workbook exercises accompanied Module IV .

Lastly , instruc tors were asked to provide wri t ten comments on the LOC
maaterial s for each of the modules. Again , the criticisms were minor
an d inconsistent among i nstructors. There were , however , sev eral
len gthy postive comments. For example , one instruc tor wrote:

“This module Wd 5 wel l prepared and will provid e the
cadet and future second lieutenan t with valuabl e
information . I particularly liked the nianagemnent
contro l exercis e . It gives the cadet a very good
exa ipl e of management control. Ad d i t inn al ly , I
felt the Manage r ’ s In—basket I xerc i~ e i~ a valua ble
tool In preparing a cadet for ctto,’d i iid t ing
act i V i  ties , a val imab le th i n~: to le~ rn t L i ’ fut tire
sta f f  work •.“
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~ Eva 1 u~ i ons

Mean *

Modules Al l
Modules

Question I I III IV
(‘;‘~I4) (n~b4) (n~14) (n.13)

1. Useful ness ~t 4 .0 4.00 4.14 3.92 4.03
~ud iot ape in pro-
v iii rig gui dd’i e

~. [ffe~ venec’, ~ 3.50 3.43 4.17 3.65
audi at  ape in -re-

— ;~u r 11(1 y at a

3. t tte ~ tiv eimess of 4.14 4.43 ___ ** 4.29
workbook in tan i li ar—

1 ng i r i s r - uc ~ ~r w i ! h
stm iden t mn a t cr 1 a l ~

4. Us eful ness at  work- 3. 3r~ 3 .Oe 4.21 _ __ ** 3.80
book in dev e 1 op i eq
teach i ny C om pet enc i es

5. Ef fect iveness of 4. 14 4.29 4. 21 - — - ** 4.21
c~ imh i ned fIod u 1 e
m ateri als ~n pre—
par ii i ; you a teach

h . Hours spent on eac:h ‘.64 b.50 5.82 4.50 6.12
xj .iul e

*Me~ins are based an f ive poi nt scales wi th  a 1 indicating an ex—
tr r~icly n e qa t iv e reaction and S indicating an extremely positive re-
a c t  ion .

‘tSinc ~’ thrr ’ was no workbook for Module 1V , means for quest ions 3-5
W e r e  not i lL: 1 uded in t he tab le .
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Phase Two General Questions

The Phase Two survey concluded w i th  a ser ies of genera l questions ,
including some spec ific items on the problem are as which surfaced (lur-
ing the Phase One evalu ation. First , instructors were asked if
switching back and forth between the variou s program m at erials
presented any problems. Seven instructors responded in the af-
firmative. Some of the comments included:

“Too many different parts. Notebook type of package
would be more effective and provide easier organiza-
tion of material. ”

“Requires too much workin g are a .. . ”

“Very distract ing to have to orga rm iz e and keep track
of al l the materials. ”

Based on both the Phase One and Phase Two evaluat ion , it was c lear
that the IOC materials would have to be reorganized in Somi me fashion
that would eliminate the confusion and burden of switching back and
forth.

Secondly, instructors were asked to rate the qual i ty of the four
audiotape record ings in terms of such elements as content , organiza-
tion and narration. The mean response for this item , 4.50 , sip-
proached the excell ent (5.0) response.

Severa l instructors , in both the first and second phases of the
evaluation , indicated that a business , management or behaviora l sc i—
ence background would be helpful to those teaching the MSP. More
specif ical ly , some suggested a reference l is t  on management be
included in the b C .  Instructors were asked how useful they might
find such a list in preparing them to teach the MSP . The average rat-
ing on this i tem , 4.07 , revealed that respondents thought a reference
list would be very useful. Instructors commented that references
could be used to provide training in current management techni ques ,
and could give them a more solid background . They remarked that
students cou ld also benefit from such a l is t .  Consequently, it was
recommended to the deve loper that a reference list on current
management theory and techni ques be added to the IOC .

In addition to questions on the usefulness of a reference l ist , imist-
ructors were asked to describe any other adm im inistrat ive aids they
thought mi ght be helpful to teach the course more effectively. Four 
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m e a t e n’ ‘~~~ OI .U t In c H a m  s e t  f s i  i d a S  or t r a r t s ~~~r e i mc inS ,~~‘ —

I iri l i~~ Pi~ t,~s’~t ’ rm ’ m ,tl , i r i * m u I, ’ ‘a aI, ’ iw ~,it s ~~i i i iit in ~~~~ sc&l~~l i • d C—
Pu’ lOt . 1 ‘ii w~is ‘h c l  ~ il : m l  i m I strative ~iid 1 Pier tha n t i m e

r at  ,‘re mci ’  1 ‘~ 
- .~~ qn r’  a ,a  by m o e  than one nsf ruc to r .  P urther d ISC U S—

1 ‘n at t h I ‘~ rai ‘c i wiidu i n  ~ I1ow’ . mm the next section f th is  re—
p01’ ’

lu st bet ii ’e t i~ h t , t ’ One cvi luat ion , : he develo per prepared a train—
c q ide to i i t  I fv and ~ ;uL nce f i t , ’ steps needed to prepare thi’

n~ t rio,, tat’ o Cact i  he N~ P. 1 ust r . ~or’s were asked to ind icate  how
el t ac t i ye h ’s quida was in ~ccoi~~l :~h i n q  the above objectives. The

ean c e s onse t a r ’ his it  a i  w a s 4.1 3 ; the training guide was jud ged to
he e fteL fi ve in h ’Ip i n q I nY ruL t or’s hrough t h e  se l f—ins t r uc t i o na l
COO r ’sn.

as Iy . ‘ 01) scale it ems ~,,‘re include d to obtain an overall eva 1 uat 1 OIl
ii h i ’ 0C. i c - n t , i ns t  c’iu tar’; were asked how e f f e c t i v e  the IOC was
in r ’ l - a c ’ 1 nj I lie i o ea ti t h e  MSP . the mean response to this it e m
w a s 1~ 43 on a i va-p u I nt  scale , ind icat i ng that instructors thought
the I(1C was vary ‘flect i v ,  In t h is  regard. Secondly, instructors were
tc ~ e l  ‘ a what deqr’et ’ t hey would recommend , based on what they learned
tO i l c Oi mp let i eq t i , ’ ~‘t ~ , I iie pro um ’ aI i he t aim ght as part of t hei r ROTC

cu,’m’iculii :’t. ht ’ lean I r  ‘ u s  que~ i ion was 4.29 , indicat ing they
w o u ld  h l ’ ih1~ recou u ut’nd s.s i t  a course at act ion.

t’unclus l ot s a ’ m d l~ecoi u:en~I~ t ~w Is

TI e IOC ~~o :  w a ll r~s’ ’ i i n l by the 11 instructors who par t ic ipated in
ti e ,‘v j luat ion . As one inst ruct or  iue :t, ed :

“I e r i  oyed po rt i ci pat i eq in the program. It was a
vo l uab I e c ’  fres ier as wel l  as a new challenge .”

he v u r ous c ocnpooent s ‘f ‘he IOC al l  received high rat i ngs on the
Ph a s e  Two e v a l u c t t  ion c om i c i t am us . Verbal commemits obtained during the
Phase O n e  ev~i l , , t ion ari d wr i t  ten C onliliant s gathered from the Phase Two

~ r vt ~ s we r’r ~O tier~t 1 1 
~ 

pOS 1 t i • e .

lu oiqh then were Sot i t ’  ii nor cci  t i ci sins , on ly one major problem area
~ . u S  I t ( ” i t .  i f led and a few so uqest ions for improve ment were given. The

c a b le area abou t which the majority of instructors comp lained con—
cerned tie b -eden and a n  t os ion ct  sw i t ch ing  back and forth between

m e  ‘ io n apes , and the  manuals , workbooks and student modules re—
pii red to cou’uplete the IOC . Af te r  d iscussion wi th  the developer it

W~mS decided t o  comb ine the wo rkboo k muateri a ls for each of the f i rst
bra m d u len wi th  t he student ,  mater ia ls  for each into one manual

Sinc e most. of the switching w as between the workbook and student mod-
ules , it  was fe l t  t h a t  t h is  cha nge would el iminate much of the con-
fu s io n  of swi c h in~ back and f or th . To further el m i  nate confus ion ,
every ef ~ot ’t was ‘ st ir to el p , mm ’l  v ident i fy  each of the T OC program a le —

~nt S in  th e t no I ni  
~‘1 p m j i l t ’ .

— L~ ~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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The remaining suggestions for improvement led to the follow i ng out-
comes:

1. As suggested , a reference list on management theory and
princip les was added to the IOC as an appendix in the train ing

• manual .

2. Four instructors suggested that a series of sl ides or trans-
parencies accompany the bOG . However , the developer pointed
out that materials already contained in the MSP and IOC can
readily be made into slides or view-graphs at the ROTC school
or region. Consequently, there are no immediate plans for the
production of additional audiovisual aids.

On the basis of the feedback from the User’s test, AR! , TRADOC and De-
velopment Dimensions International concluded that the LOG , as mod-
ified , was ready for implementation. The availability of such a

• training package for instructors removed the last obstacle to full
implementation of the Management Simulation Program . Thus , as of
school year 1978—79 , the MSP is an operational instructional program
available throughout the A rmy ROTC system.

~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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APPENDIX A: USER ’S TEST FOR MANAGEMENT SIMULATION PROGRAM
Ins truc tor ’s Or i en ta tion Cours e

PART I — TELEPHONE SURVEY

A. Questions for Videotape

1. Was the videotape useful in giving you a general overv iew of
the Management Simul ation Program? Explain.

2a. Now that you have seen the videot ape , in your opinion what
are some of the positive aspects of the Management Sim ulati u ri
Program?

b. Now that you have seen the videotape , in your opinion , what
are some of the negat i ve aspects of the Management Simu lation
Program?

3. Were there any deficiencies in the videotape itself? If so ,
how might these deficiencies be corrected?

4. Based on the videotape , would you recommend that the Man-
agement Simulation Program be taught as part of your ROTC CUr-
riculum? Explain.

B. Questions for Specific Audiotape and Workbook Sections

Note: Questions repeated for each of the four modules.

1. Was the audiotape effecti ve in preparin g you to teach this
module of the Management Simulat ion Program? Exp la in.

2. Was the material contained in the workbook effecti ie lu
preparing you to teach this module of the Manageimient Slniulu -
tion Program? Explain.

3. Now t hat you have completed the training materials for t hi’~
module , do you feel adequately prepared to teach this muoduh~?
Explain.

4. Do you have any suggestions for improving any of the
instructor training imiaterials for this m odule? Exp lain in ci ,
tail.

C. General Questions for all audiotapes

1. Did you find switching back and forth between the va r iom i~.
progr am mater ia ls at all conf us i ng? Exp lain.

2. Are there any general aspects of the tape itself that t ight  be
improved? Include comments on narration , length of ta l e~ ,
qua l i ty of recording , etc.

* — —‘—
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APPENDIX B

- USER’S TEST FOR MANAGEMENT SiMULATION PROGRAM ,
- INSTRUCTOR ’S TRAINING PACKET

‘1 PHASE I I
Part Ii - Mai l Survey

- 
General Instructions

Below are a series of questions we would like you to answer in
evaluating the Instructor Training Packet of the Management Simulation
Program. Most of these questions can be answered by circling the

— 
appropriate response on a 5-point scale. On some of these items , a

• high number represents a favorable evaluation; while on others a high
number represents a negat ive evaluation. Therefore , please exercise
caution in responding to these items.

For the remaining items, simply respond as indicated .

When you have compl eted this questionnaire , pl ease mail it to the
fol l owi ng address:

r Commander
U.S. Army Research Institute
ATTN: PERI-IL (Dr. We ll ’ i ns)
5001 Eisenhower Avenue
Alexandr i a , Virginia 22333

k 

-

~~

r 
~*m
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A. DEMOGRAPHIC LNFORMAflON

~ . 
_____

2. Rank
__________ _______ ________________________________

3. Institution 
______ _____________________________________

4. Prima ry MOS__________________________________________

5. Years in the A rmy
_____________________________________

6. Have you had any educationa l experience in behavioral
sciences , managem ent or business? If so , please specify .

7. Did you have any exposure to the Management Simulation Program
before the materials were sent to you for this test? If so ,
~mlease spec i fy.

• 8. Had you taug ht the Mangement Simulation Program before the
materia ls were sent to you for this test? If so, please
spec ify which modules you taught , and at what M.S. level .

- 
‘- 

•--—— - — - • • - -- - —  
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B. QUESTIONS FOR VIDEO tAPE
* 

1. How informative was the videotape in giving you a general
• overview of the Management Simulation Program ?

1 2 3 4 5
extremely moderately not at all
informat i ve informat i ve informative

2. How interesting did you find the videotape?

• 1 2 3 4 5
not at all moderately extremely
interesting interesting interesting

3. 1 thought the quality of the videotape itself was (cons ider
such elements as audio and video content and presentation ,
editing and videotape length):

1 2 3 4 5
excellent adequate poor

4. Based on the videotape, to what degree would you recommend the
Management Simulation Program be taught as part of your ROTC
curriculum?

1 2 3 4 5
not at all moderately strongly
reconinend recommend recommend

5. Please provide any general comments you have about the
videotape. These may inc l ude , but are not l i rml f lt C d to , com-
ments on positive and negative aspects of the videotape and
recommendations for change .

- * .

- • ‘- ~~*~~~~~~~~~~~~ -
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M OUtIL I.  I I VAt bi I t PN

1. To whot e -n t. was U t t  aud m Ut upi’ usef u l  ~) yu I d i im y you Lhrouyh
the m i m a ter iu l s  Uor Module 1?

1 2 3 4 5
extreme ly moderately not at a l l

useful us t t  ul useful

2. How e f fec t t ve  was the information contained in the audiotape
in helping to pr ~pare you to teach Module I?

1 3 4 5
not at a l l  moderately extremely
effect ive effective effective

3. How e f fec t  ive were the workbook act iv i t ies  in famil iar iz in g
you with the student mat e r ia ls in Module I?

1 3 4 5
extremely moderatel y not at all
effective effect i ve effective

4. How useful were the work book activities in devel oping the corn—
petencies required to teach Module I effectively?

1 2 3 4 5
not at all mtioder ately extremely

useful useful useful

S. How effective were the Instructor Orientation materials
(audiotape and workbook) in preparing you to teach this mod-
ule?

1 3 4 5
extremely moderate ly not at all
effect ive effective effective

(~. I spent approximately 
______ 

hours in complet i ng the materials
for Module I.

• H
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— —-—-

-27-

0. MODULE II EVALUATION

1. To what extent was the aud i otape useful in guiding you through
the materials for Module II?

1 2 3 4 5
extremely moderately not at all
useful useful useful

2. How effec ti ve was the Info rmation contained in the audiotape
in helping to prepare you to teach Module II?

1 2 3 4 5
not at all moderately extremely
effective effective effective

3. How effective were the workbook activities in fami liarizing
you with the student materials in Module II?

1 2 3 4 5
extremely moderately not at all
effective effect i ve effect i ve

4. How useful were the workbook activities in devel oping the coin-
petencies required to teach Module II effectively?

1 2 3 4 5
not at all moderately extremely

useful useful useful

5. How effective were the Instructor Orientation mater ia ls
(audiotape and workbook) in preparing you to teach this mod—
ul e?

1 2 3 4 5
extremely moderately not at all
effective effective effective

6. I spent approx imately 
_____ 

hours in completing the materials
for Module II.

L - — — 
— 
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MOI1ULF I t I i VAt HA l jm t N

1. To what extent was the audiotape useful in guiding you
throug h the mater ials for Module III?

1 2 3 4 5
extremely moderately not at all
useful useful useful

2. low effective was the information contained in the
audiot ape in helping to prepare you to teach Module III?

1 2 3 4 5
nOt. u~ all moderately extremely
effect ive effective effective

3. How effective were the workbook activities in familiariz-
ing You with the student materia ls in Module III?

3 4 5
extr emely moderately not at all
effect i ve effect i ve effective

4. ~Iow useful were the workbook activities 
in developing the

coinpetenc ies required to teach Module III effecti vely?

I •
‘ 3 4 5

not at all moderately extremely
useful useful useful

5. How effective were the Instructor Orientation materials
(audiotape and workbook) in preparing you to teach this
modul ~‘?

1 3 4 5 *

extremely moderately not at afl
effective effective effecti ve

I spent approximately 
____ 

hours in compl eting the
materials for Module II!~~

- 

~~~~~~ * 

-
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- 

7. Please provide any general comments you have about the
Instructor Orientation mater ials for Module II . These may

• include, but are not limited to, comments on pos itive and
- negat i ve aspects of the materials and recumm~ ndat ions for

change.

L I

I
- -. ~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~ .- - - t~~~~~~~ - -~ ~~~~~~~~~~~~~~~~~~~~~~~~
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I . MODIJLI. IV [VALUATION

1. To what ex~ ent was the aud iotap e useful in guidi ng you
through the materials in Modul e IV?

3 4 5
extreumely moderately not at a l l
useful useful useful

. How e f f e c t i v e  was ~he information contained in the
audio taoe in helping to prepare you to teach Module IV ?

I 3 4 5
not, at all mix derately extremely
ef fec t ive  ef fect ive effect ive

3. I spent approx ii ;iately 
________ 

hours in completing the
iate r ia ls for Module IV.

4 . Please provide any general c omment s you have about the
instructor Orientation materials for Module IV . These
may include , but are not limited to , comments on positive
and negative as;~ects of the materials and recommendations
t~ r change .

-- --- - -~~~~~~ -~~~~~~~~~ - -• -• ~~~~~~~~~ -• . ~~ --*-“ • - • •
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G. GENERAL QUESTIONS ON INSTRUCTOR ORL I P4TA1 ION MATIRIAL S

la. Did switching back and forth between the var ious program
mater’~a1s present any 

problems ?

_____
YES NO

b. If you answered “yes ’ to the above question , please ex-
plain what these problems were and indic ate how serious

y~u found them to be.

2. I thought the quality of the audiotape recording (in

terms of such elements as content , organization and nar-
rative ) was:

1 2 3 4 5
poor adequate excellent

3a , How useful woul d you find a reference li st of readings
on the topic of management in help ing you prepare to
teach this course?

I 3 4 5
extremely moderately not at all
useful useful useful

b. Please provide here any c~inents you have on how such a
l ist might be used.

a 

- 

‘~ 

1



4. What furth er ~md i i n is t r a t i ve  aids , if any , do you need a
teach the course e f f e c t i v e l y ?

5. Overal l , how effect ive is the Instructor Orientation
Course in prep aring you t o teach the Management Sii’ iula-
z ion Program?

I 3 4
not at a l l  mo dera tel y extremely
effective effect i ve effect i ve

On the basis of what you have learned about the Mangemnent
Simu laton Program (MSP) by complet ing the Instructor
Train i ng Packet , to what degree would you recommend the
MSP be taught as part of your ROTC curriculum?

I 2 3 4 5
strongly moderately not at all
recommend recommend recommend

How effective was the “Training Guide to instructor O n - P
entatio rm Course ’ in identifyi ng and sequencing the steps
needed to prepare you to teach the Management Simul ation
Program?

1 3 4 5
not at al l moderately extremely
effec ti ve effec ti ve effect i ve

~~~~~ provide below any additional comments you have ab—
out the Instructor Training Packet. Use the back of this
sheet if extra s j  ace is needed.


